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Organizational Profile and History 

Our Mission & Vision 
 

Our Mission 
The mission of the Gallatin River Task Force is to partner with our 
community to inspire stewardship of the Upper Gallatin Watershed. 
 
Our Vision 
The vision of the Gallatin River Task Force is a healthy Gallatin River 
Watershed for future generations. 
 
Our Values 

•   The integrity of our natural environment 
•   Responsible growth and sustainable development within the 

Upper Gallatin Watershed 
•   An educated and involved community 
•   A commitment to future generations 

Our Goals  
•   To maintain a sustainable organization 
•   To monitor the health of the watershed through scientific data 

collection 
•   To coordinate and promote projects that protect or preserve 

the health of the watershed 
•   To create partnerships with individuals and organizations that 

support our mission 
•   To support responsible growth that provides opportunities for 

voluntary action as well as appropriate public policy 
•   To provide a respected local source of water resource 

information and expertise 
•   To educate and empower the watershed community 
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History 
The Gallatin River Task Force began as a grassroots effort by a group of citizens 
concerned about the impacts of a discharge permit granted to the Big Sky 
Water and Sewer District to discharge up to 15 million gallons of wastewater 
directly into the Gallatin during spring runoff. The group, known as the Blue 
Water Task Force (Task Force), was led by the Montana Water Center at 
Montana State University in Bozeman. The focus of the Task Force was to collect 
baseline data in the Gallatin River to assess the effects of surface water 
discharge of wastewater effluent on water quality. 
By 2004, the Task Force achieved its goal of building a baseline database and 
was ready to move on. The volunteers in Big Sky decided to organize and form a 
501(c)(3) tax-exempt nonprofit organization and move its headquarters to Big 
Sky. The Task Force operated under a mission “to promote public stewardship of 
aquatic resources in the Gallatin River watershed through community education, 
citizen involvement in water quality monitoring, and scientific data collection”. 
To achieve its mission, the Task Force organized its work into three programs: 1) 
Community Water Quality Monitoring, 2) Community Education, and 3) 
Watershed Resource Assessment. 
Between 2005-2010, the primary focus of the Task Force were activities related to 
the Total Maximum Daily Load (TMDL) assessments funded by the Environmental 
Protection Agency and administered by the Montana Department of 
Environmental Quality. Once the TMDL assessments were completed in late 2010, 
the Task Force began to develop a watershed restoration plan for the Upper 
Gallatin to address issues identified in the TMDL assessments. A new program 
was developed to encompass and guide this planned restoration project work.  
With the completion of the Upper Gallatin Watershed Restoration Plan in 2012, 
the Task Force began developing restoration projects guided by scientific data 
collected for the TMDL assessments and the Task Force monitoring program over 
the past 15 years. In the spring of 2015, the Task Force received funding for its first 
large-scale restoration project on the West Fork of the Gallatin River. 
Also emanating in the spring from a strategic planning session, came a new 
name: Gallatin River Task Force. The name change was initiated to create a 
direct tie to the Gallatin River and a clear link to a refreshed mission and vision. 
The Task Force now operates under a mission “to partner with our community to 
inspire stewardship of the Gallatin River Watershed” and a vision of “a healthy 
Gallatin River Watershed for future generations.” In addition, the Task Force 
reorganized and named its programs to more accurately reflect our current 
activities and those described in this plan: 1) Watershed Monitoring, 2) 
Education and Outreach, and 3) Conservation. 
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Strategic Plan  
Introduction 
The Gallatin River Task Force’s Strategic Plan, 2016 – 2020 builds on 15 years of 
experience and success working to characterize, protect, and restore the 
waters of the Upper Gallatin River Watershed. As the headwaters of the Missouri 
River basin and as part of the Greater Yellowstone Ecosystem, the Gallatin River 
is internationally recognized for its Class I fisheries, exhilarating Class III and IV 
rapids, and breathtaking scenery, making it one of the primary filming locations 
for Robert Redford’s movie A River Runs Through It.   
As the Task Force moves toward its third decade as the voice of the Upper 
Gallatin, we are seeing a convergence of threats that put our waters at risk in 
ways that are unprecedented. These include a shifting climate, lingering 
pollution problems in the West Fork of the Gallatin, and a rapidly growing 
community with increasing demand for water supply and wastewater disposal 
and ecological damage along the riverbanks and riparian areas. The Task Force 
is responding to these challenges with the actions outlined in this Strategic Plan 
that we believe will restore and protect conditions of waterways within the 
Upper Gallatin Watershed. That being said, the Task Force will remain alert to 
new opportunities and threats that emerge within the basin, and will respond 
appropriately.  
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Strategic Focus Area: Watershed Monitoring 
 
Goal: Collect watershed data to characterize conditions of waterways and 
habitat in the Upper Gallatin, assess for trends, monitor the success of stream 
restoration efforts, and capture episodic events. 
 
Strategies: 

1.   Continue routine monitoring of water quality, aquatic insects, and 
streamflow 
Measureable Outcomes:   

•   Nitrate, chloride, E.coli, total coliform, temperature, dissolved 
oxygen, measurements collected four times a year during runoff 
(May/June), summer baseflow (August/September), winter 
baseflow (December/January) and pre-snowmelt (March/April) at 
16 monitoring sites 

•   Total nitrogen and total phosphorus collected during summer 
baseflow (August/September) at 16 monitoring sites 

•   Aquatic insect data and associated analysis reports collected from 
four sites annually 

•   Sediment size distribution determined at 16 monitoring sites annually 
after spring runoff 

•   Photographs of algae taken annually at 16 monitoring sites 
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2.   Maintain four streamflow stations in the West Fork Watershed. 

Measureable Outcomes:  
•   Six streamflow measurements collected over a range of streamflows 
•   Annual rating curve developed from continuous stage 

measurements at each streamflow station and measured 
streamflow 

•   Calculated daily streamflow at each streamflow station from the 
rating curve and stage measurements 

3.   Develop sampling schemes to address future issues or questions that arise. 
Measureable Outcomes: will depend on future issues/questions 

4.   Keep up to date and collaborate on other water research/data 
collection that is occurring in the Upper Gallatin Watershed. 
Measureable Outcomes:  

•   Outreach to include article in Task Force newsletter and updates on 
social media 

5.   Develop and disseminate an annual water report assessing water data 
collected over the year and comparing the data to historical data 
Measureable Outcomes: 

•   Printed and electronic version of annual water quality report 
6.   Reapply for Canyon GWIP study 
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Strategic Focus Area: Conservation  
 
Goal: To protect and enhance the conditions and vital signs of our waterways to 
ensure cold, clean and abundant water. 
 
Strategies 

1.   Build diverse partnerships to develop restoration projects with common 
goals 
Measureable Outcomes: 

•   Ten new partnerships collaborating on restoration projects 
2.   Facilitate on the ground restoration projects guided by sound science 

Measureable Outcomes: 
•   All projects identified in the West Fork Nitrogen Reduction Plan 

completed or moving forward 
•   Moose Creek River Access Restoration project completed with: 1) 

723 feet of streambank stabilization, 2) 8,177 square feet of 
floodplain plantings, 3) 855 feet of trails developed, and 4) 4,393 
square feet for installation of a boat ramp, 5) an educational 
interpretive sign, 6) 450 feet of fencing installed, and 7) 50 
volunteers engaged in restoration activities 
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•   Upper West Fork Restoration project completed with 1) a reduction 
in the nitrogen load in the Upper West Fork assessed by calculating 
loads from nitrogen and streamflow data; 2) a reduction in algal 
densities as assessed by chlorophyll a and biomass data; 3) a 
reduction in the bank erosion hazard index (BEHI) as determined by 
evaluation and load estimates at streambanks before and after 
restoration activities; 4) 285 feet of streambanks vegetated and 
stabilized; 5) 3.42 acres of new riparian and wetland vegetation, 6) 
1,000 people educated through outreach activities; and 7) one 
interpretive sign and education brochure produced 

•   Deer Creek Restoration and Baetis Alley Restoration project in the 
construction phase. 

•   Project identified and developed for West Slope Cutthroat Trout 
Restoration 

•   Completed watershed assessment for potential passive restoration 
projects to increase water storage, with one prioritized project 
identified and developed 

3.   Host annual river cleanups in the Upper Gallatin 
Measureable Outcomes: 

•   Annual river cleanup 
•   Measured increase in volunteer participation each year 
•   Estimated truckloads of trash collected each year 

4.   Partner with Montanans for Healthy Rivers to promote the designation of 
the Upper Gallatin River, Taylor Fork, and Porcupine Creek as Wild and 
Scenic 
Measureable Outcomes: 

•   Wild and Scenic designation for the Gallatin River, Taylor Fork, and 
Porcupine Creek 
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Goal: A community working together to protect the natural resource values that 
make Big Sky a desirable place to live and visit. 
 
Strategies 

1.   Build diverse partnerships with watershed stakeholders 
Measureable Outcomes: 

•   Ten partnerships working on sustainable growth of the Big Sky 
Community 

2.   Work with partners to develop growth strategies that protect water quality 
and quantity 
Measureable Outcomes: 

•   Sustainable water and wastewater disposal options developed for 
within and outside of the Big Sky Water and Sewer District that have 
minimal impacts to ground and surface waters. 

•   Identified and prioritized sensitive areas of the landscape in regards 
to water quality (wetlands, riparian areas) 

•   Identified tools to minimize negative impacts to these identified 
sensitive areas (conservation easements, open space parcels, 
zoning changes, riparian enhancement projects) 

•   A community forum focused on sustainable development and 
water conservation 

3.   Facilitate water management/drought resiliency planning for the Big Sky 
Community 
Measureable Outcomes: 

•   Water management/drought resiliency plan developed through a 
collaborative process with watershed stakeholders to include 
prioritized projects, 
budgets and  timelines 
for implementation 

4.   Actively participate in the Big 
Sky Conservation Partnership 
and Big Sky Natural Resource 
Council 
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Strategic Focus Area: Education and Outreach 
 
Goal: Inspire the watershed community to be stewards of the Gallatin River 
Watershed 
 
Strategies 

1.   Work with local teachers to develop and implement curriculum on 
watershed science  
Measureable Outcomes: 

•   Complete yearly service-learning project and deliverable each 
year with local students 

•   Measured increase in knowledge of students on watershed science 
pre and post service learning project 

2.   Build community participation in Task Force events (monitoring, fly fishing 
festival, river clean up) 
Measureable Outcomes: 

•   Measured increase in participation at Task Force outreach events 
  



 12 

3.   Host booth at the Big Sky Farmer’s market 
Measureable Outcomes: 

•   Minimum of one hundred people informed or educated on 
community watershed issues annually 

4.   Develop and facilitate two or more educational workshops annually on 
watershed topics as the needs arise 
Measureable Outcomes: will depend on needs 

5.   Develop informational brochures on watershed-wise land management 
to be distributed to new homeowners and renters 
Measureable Outcomes:  

•   1000 brochures distributed a year to new homeowners/renters 

6.   Communicate the value of the Task Force works in ways that are clear, 
consistent, and compelling 
Measureable Outcomes: 

•   Quarterly newsletter published and disseminated electronically 
through email, social media, blog, and website 

•   Social media updates weekly on Facebook, Instagram, and Twitter 
•   Bi-monthly articles on our blog, The Voice of the Gallatin 
•   Hardcopy and electronic versions of Annual Report  
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Strategic Focus Area: Increase Organizational Capacity and 
Maintain a Sustainable Organization 
 
Goal: Scale up the capacity of the Task Force to address the long-term needs of 
the Upper Gallatin Watershed 
 
Strategies 

1.   Maintain an active and engaged board consisting of between 7 and 11 
members 
Measureable Outcomes: Annual signed board MOUs and giving by all 
board members 

2.   Develop and implement annual budgets, fundraising plans, and work 
plans 
Measureable Outcomes: board approved annual budgets, work plans, 
and fundraising plans 

3.   Plan and implement the Gallatin River Forever campaign to meet staffing 
and project needs as described in this strategic plan 
Measureable Outcomes: fundraising goal met or exceeded with Gallatin 
River Forever campaign 

4.   Develop a Volunteer Leader program to expand capacity of outreach 
and fundraising programs 
Measureable Outcomes: Four Volunteer Leaders in 2016, expanding to at 
least 10 in 5 years 

5.   Expand volunteer base to assist with monitoring, outreach, and other tasks 
Measureable Outcomes: a 20% annual increase in volunteer participation 
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STAFFING  
STAFFING NEEDS IN FULL TIME EQUIVALENT 

 2016 2017 2018 2019 2020 
Executive Director 1.0 1.0 1.0 1.0 1.0 
Outreach & 
Communications Dir. 1.0 1.0 1.0 1.0 1.0 

Development Dir. 0.5 1.0 1.0 1.0 1.0 
Development 
Associate/Bookkeeper - - 1.0 1.0 1.0 

Big Sky Watershed 
Corps 0.83 0.83 - - - 

Total 3.33 3.83 4.0 4.0 4.0 
*10-month position 
 
BUDGET 

PROJECTED INCOME 
 

	  
2016 2017 2018 2019 2020 

Foundation Grants $121,500 $120,000 $120,000 $120,000 $120,000 
Government Grants $542,438 $160,000 $160,000 $160,000 $160,000 
Membership  $18,171 $23,622 $30,709 $39,922 $51,898 
Individual/Corporate 
Donation $71,422 $594,052 $683,119 $716,535 $748,798 

Sponsorship & Events $20,000 $23,000 $26,450 $30,418 $34,980 
Total $773,531 $920,674 $1,020,278 $1,066,874 $1,115,676 

 
PROJECTED EXPENSES 

 

	  
2016 2017 2018 2019 2020 

Salaries   $167,947 $180,500 $218,010 $224,870 $231,921 
Benefits $0 $101,596 $129,222 $132,359 $135,218 
Administration $10,800 $11,340 $11,907 $12,502 $13,127 
Watershed Monitoring 
Pr. $11,700 $12,285 $12,899 $13,544 $14,221 

Conservation Program $547,184 $574,543 $603,270 $633,434 $665,106 
Ed. and Outreach Prog. $23,400 $26,910 $30,947 $35,588 $40,927 
Fundraising/Marketing/P
R $10,000 $10,500 $11,025 $11,576 $12,155 

Training and Travel $2,500 $3,000 $3,000 $3,000 $3,000 
Total $773,531 $920,674 $1,020,280 $1,066,874 $1,115,676 
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BOARD & STAFF (As of October 2015) 
Board of Directors 
Ron Bowlin, Chair 
San Goveia, Vice-Chair 
Mike Richter, Treasurer/Secretary 
Ron Edwards 
Nancy Sheil 
Tom Spruance 
Rich Addicks 
Ben Almy 
Rich Chandler 

 
Staff 
Dr. Kristin Gardner, Executive Director 
Andrea Saari, Development Director 

Stephanie Lynn, Education and Outreach, Director 

 
CONTACT 
Office 
47855 Gallatin Road (Hwy 191), Suite E 

Big Sky, MT 59716 

T 406.993.2519 

F 406.993.2519 

www.gallatinrivertaskforce.org 

gallatinrivertaskforce@gmail.com 

www.facebook.com/GallatinRiverTaskForce 

www.instagram.com/gallatinrivertaskforce 

www.twitter.com/gallytaskforce 

www.gallatinrivertaskforce.wordpress.com 
 


