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I. WELCOME LETTER  

Thank you for your interest in volunteer work with the Gallatin River Task Force! You are 

about to join a group of river-lovers dedicated to ensuring a future of cold, clean, and 

abundant water for the Gallatin River. Volunteers play a vital role in our work and we 

are committed to involving them at all levels of the organization. 

 

Please review this handbook before attending a volunteer event. This document 

provides key information about the Task Force and our volunteer program, explains the 

role of volunteers within the organization, and establishes clear expectations. 

 

We hope this document provides a useful orientation to the Volunteer Task Force. Don’t 

hesitate to contact the Education and Communications Coordinator with any 

questions you may have.  

 

We can’t wait to see you on the river! 

 

Kristin Gardner, Executive Director 

 

Stephanie Lynn, Education and Communications Coordinator 

 

II. ABOUT US 

The Gallatin River Task Force is driven by one simple ambition...to make sure the Gallatin 

River flows with cold, clean water. Now and forever. 

 

You can find us in Big Sky, MT where every day we witness the many moods of the 

Gallatin River in one of the most beautiful places in the Rocky Mountains. It is easy to fall 

in love with the Gallatin, which originates within Yellowstone National Park, our neighbor 

to the south. The Gallatin and its tributaries are where we play, relax, and satisfy our 

soul. 

 

Today’s Task Force grew out of humble beginnings in 2000, when a handful of 

passionate community members were concerned about a permit to release treated 

wastewater into the Gallatin River as a solution to a growing Big Sky. Four years later, a 

non-profit called the Blue Water Task Force was formed to help expand the water 
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quality monitoring of the Upper Gallatin River Watershed. That effort, along with the 

hard work of many others, resulted in no wastewater being released into the Gallatin.  

 

Since that time, the Task Force has continued to monitor the water quality in our 

watershed, and in the process we have established a valuable database on the health 

of the Gallatin and the streams that nourish it. 

 

As our community has grown, so have we. In 2015, we changed our name, refocused 

our mission, and expanded our programs in a way that we feel makes us vital to our 

community. We believe in the power of collaboration and utilize science to inform our 

decisions. You might say our small deeds have added up over the years, bringing 

respect to our mission and value to our community. This was confirmed in 2016 when we 

were named Big Sky’s “Non-Profit of the Year.” 

 

We especially take pride in partnering with our community for the common good of a 

pristine Gallatin River. We prefer action over rhetoric, which can be found in some of 

our most recent projects. Our projects include restoring streamside vegetation along 

the Big Sky Golf Course, hosting a water management forum to collaboratively plan for 

growth and development in Big Sky, and improving recreational access in Gallatin 

Canyon. 

 

Our work doesn’t stop with just these projects. We continue to inspire the next 

generation of conservation leaders with outreach in our schools, educate professionals 

in our community through workshops, and recruit volunteers to monitor the health of our 

river.  

 

We appreciate you taking the time to learn more about us and we hope to see you on 

the river.  

III. OUR MISSION, VISION, VALUES, AND GOALS 

MISSION: To partner with our community to inspire stewardship of the Gallatin River 

Watershed 

 

VISION: A healthy Gallatin River Watershed for future generations 

 

OUR VALUES: 

 The integrity of our natural environment 

 Responsible growth and sustainable development within the Upper Gallatin 

Watershed 
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 An educated and involved community 

 A commitment to future generations 

 

OUR GOALS: 

 To maintain a sustainable organization 

 To monitor the health of the watershed through scientific data collection 

 To coordinate and promote projects that protect or preserve the health of the 

watershed 

 To create partnerships with individuals and organizations that support our mission 

 To support responsible growth that provides opportunities for voluntary action as 

well as appropriate public policy 

 To provide a respected local source of water resource information and expertise 

 To educate and empower the watershed community 
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IV. UPPER GALLATIN RIVER WATERSHED 

The Upper Gallatin River flows north from the headwaters at Gallatin Lake in 

Yellowstone National Park to the Spanish Creek confluence, where the river flows out of 

Gallatin Canyon. The Upper Gallatin River Watershed includes all of the streams that 

join the Gallatin River during its 30-mile journey through canyon and meadow to 

Gallatin Valley. 

 

Figure 1) We work in the Upper Gallatin River Watershed. 
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V. OUR TEAM 

EXECUTIVE DIRECTOR: Responsible for the successful leadership and management of the 

organization according to the strategic direction set by the Board of Directors. 

 

DEVELOPMENT DIRECTOR: Responsible for the successful development, execution, and 

management of the organization’s fundraising plan, which will fulfill the financial needs 

of the strategic direction set by the Board of Directors. 

 

EDUCATION AND COMMUNICATION COORDINATOR: Responsible for updating and 

implementing the Communications Plan, recruiting and managing volunteers, and 

coordinating and implementing educational projects and campaigns. 

 

WATER CONSERVATION COORDINATOR: Responsible for inspiring a water conservation 

ethic in the Big Sky community. 

 

 
Figure 2) Gallatin River Task Force staff and volunteer committees 

 

LEARN MORE ABOUT US: 

 Staff: gallatinrivertaskforce.org/our-staff/ 

 Board: gallatinrivertaskforce.org/board-members/  

 Sponsors and Partners: gallatinrivertaskforce.org/sponsors-partners/ 

http://www.gallatinrivertaskforce.org/our-staff/
http://www.gallatinrivertaskforce.org/board-members/
http://www.gallatinrivertaskforce.org/sponsors-partners/


 

  

 

VI. OUR PHILOSOPHY OF VOLUNTEER ENGAGEMENT  

VOLUNTEERS CONNECT US WITH OUR COMMUNITY. We believe that volunteers are assets 

who play a critical role in advancing our work to protect the headwaters of the Gallatin 

River. Our organization was founded by a group of passionate community members 

who donated their time to monitor the health of local rivers and streams. As the Task 

Force matures, volunteer roles will grow and change with the organization. 

 

We believe that involving volunteers in our work:  

● Advances our mission by helping us to promote stewardship of water resources. 

● Fosters strong relationships and community involvement. 

● Contributes manpower to help complete large projects.  

● Gives community members the opportunity to invest in the river. 

● Inspires future stewards of the Gallatin River. 

 

VII. VOLUNTEER TASK FORCE INFORMATION   

A VOLUNTEER IS: 

An individual who donates their time and skills without compensation, including board 

members, committee members, recurring, and event-based volunteers.  

 

AS A VOLUNTEER, YOU HAVE THE RIGHT TO: 

● Be part of a safe and inviting environment free of harassment and discrimination.  

● Be assigned to appropriate tasks according to your abilities, skills, interests, 

availability, and training. 

● Receive training, a volunteer handbook, and a job description.  

● Be treated with appreciation and respect. 

● Have your schedule and time honored. 

● Request timesheets and/or letters of recommendation.  

● Have your confidential and personal information dealt with in accordance with 

the principles of the Privacy Act 1988. 

● Not fill a position previously held by a paid worker. 

● Give constructive feedback to improve the quality of the volunteer program. 

● Have fun! 

 

 



 

Gallatin River Task Force Volunteer Handbook  9 
 

THE GALLATIN RIVER TASK FORCE EXPECTS VOLUNTEERS TO: 

Before volunteering:  

● Share our passion for clean, cold rivers! 

● Notify us about physical, mental, or psychological limitations that may influence 

your ability to participate in volunteer activities.  

● Review the volunteer handbook. 

● Sign the volunteer agreement, release, and acknowledgement of risk. 

While volunteering:  

● Be on time or communicate about potential delays and conflicts.  

● Maintain a team attitude and treat staff and fellow volunteers with respect. 

● Engage in appropriate behavior at all times. 

● Follow all policies and guidelines of the Task Force and observe confidentiality 

when appropriate. 

● Ask for support when you need it. 

● Complete your assignment to the best of your ability.  

After volunteering:  

● Be honest and give constructive feedback. 

 

VIII. VOLUNTEER OPPORTUNITIES 

The Gallatin River Task Force was founded in 2000 by a group of citizen scientists 

working to establish baseline water quality conditions for the Upper Gallatin River 

Watershed. As the Task Force has taken on new projects, opportunities for volunteers 

have grown to include harvesting willows for conservation work, removing trash from 

riverbanks, and hosting Big Sky’s biggest celebration of the Gallatin River. Each year, 

over 100 individuals of all ages donate their time to improving the health of our 

watershed.  

 
Table 1) Annual schedule of volunteer opportunities 

Season Opportunity 

Winter   Watershed Monitoring 

 Gallatin River Fly Fishing Festival planning 

Spring   Watershed monitoring 

 Conservation projects 

 Gallatin River Fly Fishing Festival planning 

 Big Sky Community Storm Water Conservation Garden 

maintenance 

 Youth education and outreach 

Summer   Gallatin River Fly Fishing Festival 

 Watershed monitoring 
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 Annual Upper Gallatin River Cleanup 

 Big Sky Farmer’s Market booth 

 Big Sky Community Storm Water Conservation Garden 

maintenance 

 Conservation projects 

 Youth education and outreach 

Fall  Conservation projects  

 Watershed monitoring  

 Youth education and outreach 

Ongoing  Board, committees, and advisory groups (Section IV) 

 

Visit: gallatinrivertaskforce.org/volunteer/ for complete position descriptions. 

IX. OUR POLICIES  

DO NOT USE ALCOHOL AND DRUGS WHILE WORKING: To ensure the safety of your fellow 

volunteers and staff, volunteers are not permitted to use alcohol or drugs while actively 

participating in volunteer activities with the Gallatin River Task Force or to arrive on site 

under the influence of alcohol or drugs. However, volunteers may drink alcohol in 

moderation during Task Force events when they have completed their shift.  

 

BE A MODEL OF PROPER BEHAVIOR: As a volunteer, you must acknowledge and respect 

the decisions made by the Task Force staff and comply with the policies outlined in this 

manual. Please arrive on site prepared and conduct yourself appropriately while 

volunteering. Treat everyone with respect, including staff and fellow volunteers. The use 

of violence or harassment will not be tolerated and is a means for volunteer 

termination. 

 

PERSONAL VEHICLE USE: In most cases, the Task Force does not consider you to be a 

volunteer until you arrive on site. However, in some instances, you may use your 

personal vehicle during a volunteer activity. If this is the case, please send proof of 

driver’s license and insurance to the Task Force before volunteering. When transporting 

other volunteers, the driver and all passengers must wear seat belts. Please drive in a 

safe and courteous manner and obey all traffic laws. Any parking or moving violations 

acquired during your time as a volunteer are your responsibility. 

 

REIMBURSEMENT OF EXPENSES: Volunteers are responsible for their travel expenses but 

may be eligible for the reimbursement of pre-approved, out-of-pocket expenses for 

supplies and equipment needed for volunteer activities. Please collect receipts for all 

requested reimbursements and send to Task Force staff as early as possible. 

 

http://www.gallatinrivertaskforce.org/volunteer/
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REPORT ACCIDENTS OR INCIDENTS: If you experience trouble with other volunteers, the 

volunteer coordinator, or feel that volunteer safety or emotional and/or physical well-

being is being compromised, please contact the Education and Communications 

Coordinator. If you do not feel comfortable discussing the issue(s) directly, you may 

choose to speak with another Task Force staff member about the problem. Please 

contact Executive Director to arrange a meeting if the need arises. 

 

REPRESENT THE ORGANIZATION TO THE BEST OF YOUR ABILITY: We believe that volunteers 

are some of the best advocates for our work! Both social media and traditional media, 

when used appropriately, are powerful tools to increases awareness, support, and a 

sense of community. In your communications, please represent the Task Force to the 

best of your ability; be ethical, respectful, and truthful; respect copyright laws; add 

value to the conversation; and use common sense. Do not reveal confidential 

information or make official endorsements. Unless your communication has been 

officially authorized by the Task Force, make it clear that the views you are expressing 

are yours alone and are not necessarily those of the organization. 

 

RETURN ALL TOOLS AND EQUIPMENT: You are responsible for Task Force property used 

during your work as a volunteer, including all tools, materials, and electronic or written 

files. All Task Force property must be returned at the end of volunteer events or by the 

last day of your volunteer service. The Task Force may take all appropriate actions to 

recover any lost or damaged property incurred under volunteer service. 

 

SAFETY AND SECURITY: Many of our volunteer events involve hazardous activities, 

including but not limited to the use of tools, walking on uneven ground, or wading in 

fast flowing water. As a volunteer, you share responsibility with the Task Force to 

establish and maintain a safe work environment. Please practice risk management and 

caution, follow Task Force staff direction and discretion, wear appropriate clothing and 

personal protective equipment, notify the Task Force staff of any physical or mental 

limitations that may impact your work, report any unsafe working conditions, and notify 

us if you do not know how to perform a task safely. The Task Force staff will work to 

ensure a safe work environment by complying with local, state, and federal safety 

regulations.  

 

TIME TRACKING: Volunteers donate something more valuable than money…their 

time…so it’s important that we track and recognize the amount of time our volunteers 

donate. This includes meetings, trainings, presentations, office work, and fieldwork. The 

Task Force staff will track your time for most events, however, if you are volunteering in a 

recurring capacity, please request a timesheet from the Task Force staff.  
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VOLUNTEERS UNDER 18 YEARS OF AGE: If you are under 18 years of age, you are 

welcome to volunteer for the Task Force, however, you must be supervised by a parent 

or approved guardian. 

 

WE VALUE DIVERSITY: We believe that all volunteers should be treated with dignity and 

respect. We do not discriminate based upon: race, color, religion, gender, sexual 

orientation, gender identity, national origin, age, disability, genetic information, marital 

status, amnesty, or status as covered veteran in accordance with applicable federal, 

state, and local laws. Please let us know before volunteering of any mental or physical 

limitations so that we can work together to identify appropriate accommodations.  

 

WORKING WITH VULNERABLE POPULATIONS: Volunteers working in the school or at summer 

camps must take special care to ensure the safety of children. Volunteers must be 

supervised by the Task Force staff or an approved individual when working with 

children. Never put yourself in a situation where you are alone with children. Avoid 

physical contact that immobilizes the child’s movement, including tickling and wrestling 

or any contact that could be construed as sexual. 
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X. ORGANIZATION INFORMATION 

Gallatin River Task Force 

Physical: 32 Market Place, Unit 6, Big Sky, MT 59716 

Mailing: PO Box 160513, Big Sky, MT 59716 

P: (406) 993 – 2519 

headwaters@gallatinrivertaskforce.org 

gallatinrivertaskforce.org 

 

 

  

Figure 3) Our office is located at 32 Market Place, Unit 6 in the Big Sky Meadow Village. 



 

  

 

XI. AGREEMENT, RELEASE, AND ACKNOWLEDGEMENT OF RISK                                    

Adapted from the Montana Conservation Corps (MCC) Volunteer Waiver  

 

Volunteer Name: ______________________________________________________Phone: _____________________________ 

 

Address: ____________________________________________City: __________________ State: _________ Zip: ____________ 

 

Email: _____________________________________________________________________________________________________ 

 

How did you hear about us? □ WOM □ Social Media □ Print Advertising □ Community Calendar □ Other ________ 

 

If under the age of 18, please complete information below for Parent/Emergency Information. 

 

Name: ___________________________________________________ Check one: □ Parent □ Emergency Contact □ Both 

 

Address: ____________________________________________City: __________________ State: _________ Zip: ____________ 

 

Email: ________________________________________________________________ Phone: _____________________________ 

 

This document affects your legal rights. You must read and understand before signing it or initialing any of its 

provisions. For individuals under age 18, this document must be signed and initialed at all indicated locations 

by a parent or legal guardian. 

 

This Volunteer Agreement, Release, and Acknowledgement of Risk is executed by the Volunteer and, if a minor, his or her 

parent or legal guardian. The Volunteer and Guardian do hereby freely, voluntarily, and without duress make the following 

representations and execute this release under the following terms.  

 

1. Acknowledgement and Assumption of Risk: The Volunteer and Guardian understand that the activities engaged in 

while volunteering with the Gallatin River Task Force (Task Force) may include activities that may be hazardous to the 

Volunteer, including, but not limited to conservation work, water quality monitoring, removing trash from river banks, 

and transportation to and from work sites. As a volunteer participant in the Task Force’s programs and activities, or as 

the person legally responsible for a volunteer participant, I recognize that such activities involve certain risks and 

dangers, and that accidents are possible. Some, but not all, of the possible risks faced by participants include the 

following: slips, falls, exposure to hazardous materials, objects or person falling on persons, equipment failure, injury from 

sharp equipment, improperly administered first aid, lightning strikes, hypothermia, consumption of food or drink, and/or 

drowning. With full knowledge of the risks inherent in such activities, I release and agree to hold the Task Force harmless 

from any and all liability for any accident or injuries for which I, or any person for whom I am legally responsible, might 

suffer damages, to the fullest extent allowed by law.  

2. I understand and acknowledge that the above list is not complete or exhaustive, and that other risks, known or 

unknown, identified or unidentified, may also result in injury, death, illness, disease, or damage to me, to any person for 

whom I am legally responsible, or to my property. 

3. I understand and acknowledge that when a minor participant attends a Task Force activity or event with a parent or 

legal guardian, the minor participant shall be under the care, control, and supervision of the accompanying adult.  

4. I agree to defend and hold the Task Force harmless against any claims, demands, liabilities, actions, suits, and 

proceedings of any kind, including the costs and expenses thereof, brought or filed against the Task Force arising out of 

my intentionally tortuous actions. In case such a claim should be brought or an action filed against the Task Force, I 

agree that the Task Force may employ an attorney of their own selection to appear and defend the action on behalf 

of the Task Force, and that I will bear the expense of such defense. It is understood and agreed that the Task Force 
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assumes no responsibility for the theft, loss, damage, or disappearance of the participant’s personal property. I agree 

that my personal property, or the personal property of the minor for whom I am guardian, is my sole responsibility, and I 

bear all the risk of loss or damage. 

5. Waiver and Release: The activities the Volunteer engages in with the Task Force are inherently risky and may cause 

harm to the Volunteer including injury, illness, or even death. Recognizing this, the Volunteer and Guardian do hereby 

release, to the fullest extent allowed by law, and forever discharge and hold harmless the Task Force, its staff and 

board, its successors, and assigns from any and all liability, claims and demands of whatever kind or nature, either in law 

or in equity, which arise or may hereafter arise from the Volunteer’s work with the Task Force. The Volunteer and 

Guardian understand that this release discharges the Task Force from any liability or claim that the Volunteer and 

Guardian may have against the Task Force with respect to any bodily injury, personal injury, illness, death, or property 

damage that may result from the Volunteer’s work with the Task Force. The Volunteer and Guardian also understand 

that the Task Force does not assume the responsibility for or obligation to provide financial assistance or other 

assistance, including but not limited to medical, health, or disability insurance, in the event of injury or illness.  

 

 

 Volunteer Please Initial Here          Parent or Guardian Please Initial Here  

6. Accident Waiver/Medical Release: The Volunteer and Guardian are aware that there are inherent risks in the activities 

associated with the Task Force program. Knowing this, the Volunteer and Guardian do hereby release and forever 

discharge the Task Force from any claim whatsoever that arises or may hereafter arise on account of any first aid 

treatment, or service rendered in connection with the Volunteer’s work for the Task Force or with the decision by any 

representative of the Task Force to exercise the power of consent to medical or dental treatment, as such power is 

granted and authorized by the Volunteer’s signature and/or Parent or Guardian signature below for treatment of a 

minor. The Volunteer and/or Guardian represent and verify that the Volunteer has no past or current physical condition 

that might affect his/her participation in the Task Force programs or activities, other than as separately provided in 

writing to the Task Force. In the event that the Volunteer is in need of emergency medical treatment, and the Guardian 

and/or emergency contact listed above cannot be contacted, the Volunteer and Guardian hereby authorize the Task 

Force and its instructors, volunteers, or staff to obtain or provide emergency hospitalization, surgical, or other medical 

care for the Volunteer. The Volunteer and Guardian specifically indemnify and hold harmless the Task Force, its 

instructors, volunteers, or staff from any negligence and all costs arising out of the decision to obtain and provide such 

care, treatment, and/or procedure for such emergency.  

 

 

Volunteer Please Initial Here         Parent of Guardian Please Initial Here 

7. Insurance: The Volunteer and Guardian understand and acknowledge that the Task Force does not carry or maintain 

health, medical, or disability insurance coverage for the Volunteer. 

8. Video and Photo Release: The Volunteer and Guardian do hereby give full consent to the Task Force to copyright or 

publish all videos or photographs in which the Volunteer may appear. The Volunteer and Guardian do hereby 

understand that the Task Force is a highly visible organization within the community and media eye, and hereby give 

consent for release of all video photographic materials and waive any right to inspect or approve of the finished 

product. 

9. It is agreed and understood by and between the parties that any legal dispute arising out of the Agreement is to be 

adjudicated under the laws of the State of Montana. 

10. It is also agreed and understood by and between the parties that if any Court should vacate or strike any portion of this 

Agreement, such as vacating or striking will be limited solely to the provision that is held invalid and will not affect any 

other portion of this Agreement. 

11. I understand that this is the entire agreement between me and the Task Force, and it cannot be modified or changed 

in any way by the oral representations or statements of any employee or agent of the Task Force, or by me.  

I hereby acknowledge receipt of this agreement. I also acknowledge that this release will continue in effect any time I 

participate in a Task Force-led or -sponsored activity. If I do not fully understand this agreement and release and the effect 

of its provisions, I will seek appropriate advice or clarification before I sign it.  

 

 

Volunteer    Date   Parent or Guardian (volunteer under 18)  Date     


