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Big Sky Outreach Committee 

Healthy Headwaters 

Agenda 
January 9 

2-3:45pm 

Big Sky Water and Sewer District 

561 Little Coyote Rd 

 

Attending: Brieana Shook, MCD; Ethan Kunard, MCD; JeNelle Johnson, GRTF; Dominique Woodham, 

MSU Extension; Julia Nave, TNC; Rich Addicks, resident; Cathy Drook, resident; Valerie Bednarsk, GRTF; 

Brandy M Straub, GRTF; Ennion Williams, GRTF, VBS; Amy San Nicolas, BSOA; Suzan Scott, BSOA; Emilie 

McGee, Visit Big Sky; Caitlin Lundin, Big Sky Chamber 

Notes: Karen Filipovich 

Detailed Notes 

Attendees briefly introduced themselves and each briefly indicated his or her experience with outreach, 

the community of Big Sky, and/or water resources issues.  

Overview of Meeting and Big Sky Area Watershed Stewardship Plan 

Karen Filipovich gave an overview of the work of the Big Sky Sustainable Water Solutions Forum (Water 

Forum) and the Big Sky Area Watershed Stewardship Plan as it pertains to outreach on water issues in 

Big Sky. 

• The Water Forum was convened in 2016 as a group representing 35 entities in Big Sky and 

downstream representing community, business, government, agency, agricultural and 

recreational interests in water. 

• All priorities identified in the Big Sky Area Watershed Stewardship Plan were agreed to through 

consensus. 

• Outreach needs were identified a priority that cut across all three water focus areas (ecological 

health, water supply, and wastewater treatment and reuse). Addressing the complex water 

resources issues in Big Sky requires a community that understands and can act. 

• This committee is part of the process for implementing the priorities in the Watershed 

Stewardship Plan under the umbrella of the Headwaters Alliance.  

• Currently this committee has been asked to advise on three activities: 

o Connecting the community to messages on water conservation and water quality 

o Weigh in on what factors are desirable in a community dashboard 

o Discuss the idea of “trout friendly” certification and recognition 
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Connecting with the Community on Water 

Resource Media has been contracted to develop messages and a high-level strategy for water 

conservation and water quality. This will be shared with the committee once the work is completed. 

Participants of this group were asked to identify different segments of the community we need to reach 

with these messages and potential ways to reach out to them. 

The group suggested several ideas for important groups and ideas for outreach: 

• Homeowners 

o Part-time residents: Within BSOA, the monthly newsletter and BSOA annual meeting 

were identified as useful, particularly for people who live in Big Sky part-time 

• Students: Reaching out to children is useful education and a “trickle-up” effect to increase 

parent knowledge. The Gallatin River Task Force (Task Force) already has programs that reach 

out to three grade levels and is looking for an opportunity to add more programming. The 

school newsletter was also seen as a good way to get information to parents with school-aged 

children 

• BSOA is seen as a leader in water conservation. It has its newsletter, meeting and has 

committed to an architectural board review of existing policies in its strategic plan for the year. 

• HOAs other than BSOA – all have annual meetings and many have property managers that might 

be able to share water information 

•  Property managers make many decisions that affect water for their clients. 

• Builders are an important audience. The Chamber is planning on hosting a Community Building 

Forum in June and this could be an opportunity to reach out to the building community 

• Big Sky renters, particularly those renting for the first time. It was pointed out that few see the 

water bills and have no way to find out their water use. They also many not know about local 

programs like lead detection that could help them 

• Temporary employees also have an impact on water use but little to no information about their 

own water use 

• Individual well users typically do not have meters on their wells so do not know how much 

water they use or the effects of savings. A cost-share program to install meters might be a useful 

addition to the existing water conservation program 

• Developers 

• Planning Boards in both Madison and Gallatin County have a role in subdivision review and 

conservation planning. Informing and getting information early in process 

• Hotel visitors – need way to inform beyond the towel card 

• Hotel owners 

• Resorts 

• Landscapers – suggesting more natural landscapes and water wise methods 

• Homes on golf course – extend purple pipe, also to Town Center 

• HOAs – covenant change opportunities 
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After identifying several different important groups, outreach committee members broke down 

community groups into “Early Adopters” that have an existing interest in water conservation and water 

quality measures and those that are “Later Adopters” that likely need help in understanding and taking 

actions in these areas. 

Early Adopter/Likely Advocates Later Adopter 

Big Sky Resort  

Yellowstone Club, Moonlight, Spanish Peaks  

Schools Schools (depends on educator) 

Realtors Realtors 

 Renters 

Chamber Restaurants/businesses 

Non-club resorts/ranches Non-club resorts/ranches 

BSOA, some HOAs HOAs 

Property managers Property managers 

Big Sky Water and Sewer District  

Landscapers Landscapers (noted that client knowledge and 
attitudes may also affect this) 

Architects Architects (clients may have a role here too) 

Contractors Contractors 

Conservation oriented non-profits (TU, TNC, etc.)  

Resort Tax Board  

Developers (e.g. Town Center) Developers 

 Planning Boards 

Part-time residents (what characteristics make 
them early adopters?) 

Non-residents/part-time residents 

 Tourists 

 Seasonal employees 

 

Community Dashboard 

Karen Filipovich showed examples of dashboards used to track water and environmental factors. These 

were: 

• City of Bozeman Drought Meter: A simple dial that looks a lot like fire levels tied to specific 

activities and restrictions. Displayed online and in the newspaper during growing season. 

Updated weekly. 

• Big Hole Watershed Committee map of Big Hole River split into four segments with fishing 

restrictions and real-time temperature and flow data. 

• Fort Collins performance measures on environmental factors: Selected indicators. Updated 

quarterly with a lag. Each indicator has a traffic light style assessment of condition (Green = 

good; yellow = caution; red = poor) and is updated quarterly with summary data available. 

Committee members discussed a number of factors that might be useful to track as well as strategies for 

reaching people with the information. 

• Overall advice was to keep it simple and tell people what the data mean and what to do. 
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• People who fish/boat would likely be the most interested in flow and temperature 

• For Water conservation, a drought meter, groundwater levels, rebates used and gallons of water 

saved, ways to show positive impact of action 

• For Water Quality, trend in nutrients in stream (and some explanation or baseline), ways to 

connect actions to improvement in water quality – such as purple pipe extended or other 

positive feedback information 

Information Delivery: 

• Road sign: Drought meter, some kind of measure of quality and quantity 

• Levels of information – connect each piece to ways to get more information, probably on a 

website 

• Goal: make you think, easy to digest. 

• Going to a toolkit and combining with quick tips for late adopters would be helpful. 

• A banner that could be displayed on websites for drought meter – all updated at the same time 

• Think about combining water dashboard with fire, air quality information in the future – this 

might be a first step 

Karen Filipovich will find further examples and bring back some further concepts so the committee can 

offer advice on refinements. 

Watershed Stewardship Recognition & Certification 

Karen Filipovich showed the group a “trout friendly” lawn care program in Jackson Hole and reviewed 

some of the elements of the Big Sky Bear Smart program that might be useful to adapt.  

Overall, the group found the concept of a certification program very positive and thought likely to be 

well-received if designed well.   

At this first stage, questions and comments were offered to help drive a focus for a certification 

program: 

• Focus where the greatest impact in water is. Landscape management and watering appears to 

be the biggest, easy impact, but Karen will check further with the Water and Sewer District to 

see if there is any other low-hanging fruit 

• Tying certification to water conservation is critical. Key timing issues on demand (especially late 

summer) is thought to have the biggest immediate impact 

• Attaching trout to best practices is likely to be popular 

• Like the basics of Jackson Hole plan. Would like to see native planting separated from riparian 

buffers in Big Sky plan. Would like to know more about their success rates with different groups 

within their community and any thoughts they have on extending the program 

• Extension and DNRC are revamping their plant list to include several factors including fire, water 

wise, elevation. They hope to have it out this spring and that could be another connection 

• Business certification: Restaurants and commercial landscaping are areas for further 

investigation 
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• New vs. existing developments – It might be easier for folks to do something when it is new 

rather than changing things later. It would be useful to have cost breakdown of both options 

and strategies 

Action: Karen Filipovich will reach out to existing certification programs and gather more data on local 

impact and come back with a draft proposal for review 

 

Other Topics 

The group also had additional ideas for action that will help bring water resources information to the Big 

Sky community. 

• Add water information to the Chamber relocation guide to help newcomers build understanding 

• Irrigation – put BMP signage in public spaces 

• Local papers – articles, advertise 

• BSOA welcome packet – add water information 

• Website/Newsletters: Such as the BSWSD, BSOA, Chamber Chat, social media 

• Visit Big Sky – sustainability page already available; add more on river, water 

• Direct Mail Pieces – a way to reach out and answer basic questions like “how much water does a 

5-minute shower use? Compared to a 10 minute one?  There was concern about cost and ability 

to figure out if recipients actually read information. It might also be most effective is a targeted 

audience could be identified within the community. More research is likely needed to figure out 

the best way to fit this channel into an overall strategy 

• March 22nd is World Water Day – would be nice to tie into this in some way 

• Jen Mohler does effective outreach on invasive species so would be useful to talk with her 

• Big Sky Water & Sewer District: inserts into utility bills 

• There is a need to enlist those who benefit most 

• Need to thing about how to reach out to affect future development through those who will do it 

• Stormwater – Would certification be an effective tool instead of regulation. This is something to 

look into in the future 

There was also discussion that there needed to be more consistency in how the Headwaters Alliance, 

the committees and the collective work around watershed stewardship is named and described.  

Actions 

The group identified several follow-up actions: 

1) Branding the water committees and watershed stewardship effort: Rich, Emilee, Karen, 

Stephanie will come back with names and way to describe it 

2) BSOA Strategic Plan Architectural Review: Suzan, Task Force will work with her as needed.  

3) BSOA newsletter: Amy, Karen, Brandy will work on water conservation content and distribution 

4) First Touch Communication – simple water information and tip everyone can use – distributed 

through all partner news, email channels. Complete as soon as branding piece is done. 

a. Identify some simple questions about water use (use of water for shower, etc.) 
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b. Each partner does distribution to own channel. Some community members will see it 

multiple times. This is a benefit. 

5) World Water Day, March 22 – Nice to mark in some way with outreach 

6) Draft certification program materials completed 

7) Draft community dashboard materials completed 

8) Update on Resource Media work on water conservation and water quality messages and 

strategy so this group can start to discuss ways to deploy them. 

The committee will reconvene in March to review work identified and discuss next steps. 

The meeting adjourned at 3:45. 


