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Outreach Committee 

Big Sky Headwaters Alliance 

Notes 
March 6, 2019 

10-12am 

Big Sky Water and Sewer District Meeting Room 

561 Little Coyote Rd 

 

 

Attending:  JeNelle Johnson, resident and Gallatin River Task Force Board (GRTF); Stephanie Lynn, GRTF, 

Caitlin Lundin, Big Sky Chamber of Commerce; Emilie McGee, Visit Big Sky; Michael Scholz, Big Sky 

Resort Tax District; Brandy Straub, GRTF; Shannon Sears, Montana Title and Escrow; Tallie Lancey, BSCO 

 

Notes: Karen Filipovich 

 

Introductions and Updates: 

Participants introduced themselves and gave several updates: 

Caitlin Lundin – The Chamber Chat Newsletter is a great place to share news. The Chamber is also 

working on the relocation guide working on an update of its relocation guide. On May 16, the Chamber 

is hosting a building forum with southwest building industry association (SWMBIA). The school is 

building the Habitat for Humanity houses and this could be a great opportunity for water wise 

landscaping and indoor conservation. The BSO and Town Center project is also helpful. Finally, the Eggs 

and Issues meeting is at 8:30am on April 10 at the Talus Room with a theme of water. 

Emilie McGee; Visit Big Sky – The Visit Big Sky publication is going to print in April. The sustainability 

page is going to focus on Drip, Drain, Dry and recycling this year. On May 9, there is an outlook luncheon 

for networking at the Horn and Cantle.  

Mike Scholz, Resort Tax, said that the 1% addition to Resort Tax bill is still alive in the legislature and 

would be a help for infrastructure. 

Brandy Straub, GRTF, On March 9, there is are open hours at the Crail Ranch. Many partners are working 

together on the Crail Ranch demonstration garden. 

JeNelle Johnson, resident and GRTF board, On March 20 is the Fly-Fishing Film Festival. On June 29-30, 

there is the Gallatin River Festival (Renamed to embrace the broader appreciation of the river). It 

embraces everyone who loves to recreate on the river.  

Stephanie Lynn, GRTF, has been working on the new column called “Water Wise” that is running in 

Explore Big Sky. On March 13, the group had well test kits are available at the post office. Test kits are 

free. Running the basic test costs around $15 (nitrate and bacteria) and the full suite of recommended 

tests (most done every five years) is about $100. These kits are a benefit to landowners because owning 

a well means all water quality is the owner’s responsibility. 
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Shannon Sears, Montana Title and Escrow, Has a passion for the rivers and fly fishing. 

Tallie Lancey, Big Sky Community Organization Board (BSCO) and realtor, - Updating local real estate 

outreach. 

Karen Filipovich, Big Sky Headwaters Alliance for GRTF, the other committees have been meeting. Water 

supply and Healthy Headwaters are both likely to have activities that will have a complement to this 

committee. This committee can also ask for information it needs from the other committees. 

 

Trout Friendly Landscaping 

The objectives are to: 

• Save water – a target is still getting worked out, but a 20% reduction is a first stop 

• Reduce nutrients and pesticide/herbicide use 

• Native plants where possible 

• Beautiful 

 

Landscaping continued to be the targeted use because water use 7-8 times higher than in winter, due to 

landscape irrigation. It is also when stream flow is low and temperatures are high. Additionally, people 

who more to Big Sky don’t often know that it is a water scarce place. 

Several topics and ideas to help establish this program were discussed: 

• Need pictures and examples of what this landscaping could look like. Many might think it is 

simply a bunch of rocks. Several ideas were suggested including pictures online and a 

landscaping/garden tour in Big Sky. Getting this information might be the key. 

• Before and after water saving: Need to show numerical saving for both water and costs. For this, 

it is a business proposition – have great landscaping and save money and water too. 

• Levels of involvement: Having two or three levels was seen as useful because the basic level 

looks easy to enter and then it is an incentive to move up. 

• Signage: Several thought that a decal that could be removed from a window would be more 

helpful than a yard sign. A yard sign was seen as somewhat tacky as well as a lot of work to put 

and take down at the beginning of each growing season. Having a decal was seen as useful as 

long as it was options. The Chamber is working on its sticker campaign. The items that were 

seen as potentially useful to advertise this around town were: 

o Decals that could be displayed at sights 

o Big signs at central locations with something like a real estate lock box for flyers on the 

program. The District puts out signs when sprinkling restrictions go into play and there 

may be a way to connect to that. Drought is important, but a resident is going to 

connect to that much differently than a visitor. 

o Visitor signs in Town Center (Visit Big Sky by June) might have an opportunity to add a 

water message. Opportunities for sharing information should be capitalized on as they 

come up 
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o Small signs at parking pull-outs (USFS/DOT) might be useful as connections. GRTF did 

put up permanent signs at the Moose Flat site last year. 

• Connection between action, drinking water supply, and river: Need to work on the connection 

between landscape activities, personal water supply and water in the river. Right now, it isn’t 

terribly obvious that limited landscape water use is going to link to water. And drinking water 

supply is going to be more important to most people than the river too.  

• Certification: What does this really mean? Some programs like LEED have significant certification 

requirements, high costs, and significant verification. The Trout Friendly Landscaping program 

can’t do this kind of verification at the beginning and perhaps never. As the program develops, 

these were factors to consider: 

o Certifying property managers – might be useful to give them a competitive edge 

o Education and outreach program first – the visit is the audit, but it really presents an 

opportunity to connect with the landowner, get them practicing best practices. If 

sprinklers are managed, it does help because water savings will be known 

o Need to make this visible as a “badge of honor” to make it enticing 

• Audience: Getting locals to do this first is important. Part-time residents and new owners look to 

see what the locals are doing and take their cues from it. HOA’s are going to be a big part of this.  

o Additional audiences: school/education and continuing to build water awareness into 

the curriculum.  

o Real estate guide might be a place to connect. Real estate classes (continuing CU) on 

water issues are already a venue and an opportunity to add more information 

• Sprinkler managers, property managers and landscape companies are important partners as 

well as potential audiences for getting this done.  

o Acknowledging this connection and highlighting partners could be useful 

o Putting on website helpful 

o Additional stick to decal might be useful 

• Application Packet: Several thoughts were added to make this more powerful” 

o Show different levels clearly and in one place (did not like the Jackson Hole approach 

where you went to different pages to see the different levels) 

o Don’t be cutesy – basic and gold or something like that is fine. 

o Do not put donor requests on application 

o Demonstrate value added – case for property and river 

o Fine to link to rebates that exist 

o With landscapers – look at their packages and maybe match requirements to packages 

they already sell 

o Start simple – think about where to add in the future 

• Look for opportunities to make this fun and cool. The impression is “you’re missing out on the 

party” if you don’t participate in this program 

• Official plant? – Irvine, California has an official plant. It might be a useful connection to make 

for drought friendly natives 

• Need to see landscaping in public places. The Crail Ranch project will be an example of this. 

BSCO is envisioning xeriscaping at its community center 

• Landscape tour: This was of interest as a way to demonstrate it is doable. Alan at Big Sky 

Landscaping might have several projects, as might San at Wildwood. Starting with landscapers 
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who care would be a good start. There are also weekly garden talks on Tuesdays in the summer 

that could be an opportunity for further outreach. 

o Discovery Academy has a holiday tour that could be a good template for this 

• Phasing program in: Start small 

o Look for maybe 2 victories – An HOA signs on? A small target for homeowners 

o Look at year over year water savings 

o Target number that sign-up for Trout Friendly and for rebates. 

o Make a checklist of the 2-3 projects and then publicize success 

• Campaign ideas: 

o Demonstrate that this type of landscaping is beautiful and can save money 

o Aspen “Why the snow” campaign may be a good place to look at the language for 

conservation and climate change 

 

Coordinated outreach on water issues 

The group brainstormed ideas for connecting water messages to the community: 

 

• Renter letter: Prewrite a letter that can be sent to HOA’s/property managers to help them help 

their renters conserve water. Make it easy to connect to existing resources like the rebate 

program 

• Jack Creek Preserve would be a good one to connect with on Madison side because of its 

education mission 

• Kids activity – single sheet coloring sheet of trout and something brief on water could be a way 

for young kids to bring home and connect water use to trout 

• Real estate guide: Out by May. There may be a way to connect and formalize the statement of 

benefits between best water practices and that the river is healthier 

• Jen Mohler – Invasive species is her interest, but does a lot of outreach and has very 

complementary aims 

• ACE Hardware – might be a great opportunity to see if they will stock only Water Wise products 

and showcase organic fertilizer and organic pest control options. If not sole source, then maybe 

highlight those? 

• Might be useful to start a Facebook page shames like “Big Sky Irrigation Violators” if the “be 

cool, join the club” approach doesn’t work or alongside it. Need to promote the message that 

using less water is the right way to go. 

• Newsletters: Big Sky Town Center, Chamber Chat, HOA newsletters, GRTF newsletter and others 

were thought to be useful. Stephanie Lynn has started a spreadsheet of local outreach and news 

sources that we can all share the message on.  

• A master event list might be useful too in order to keep up on what could be useful next. 

• “Fun events” to focus attention would be helpful too. One brainstormed was the “great toilet 

switch-off” as a day when pre-order water saving toilets could be switched and/or ordered with 

a lot of hoopla. Similarly, connecting water savings to workforce housing would be useful and a 

way to raise the profile of the importance of rebates. 
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The message itself was also discussed. A quick example of a fast fact on water conservation and a link to 

the rebate program for showerheads was shown. 

• Catching the eye with something that might be a little scary might help – connect to concerns in 

the community (running out of water, for instance) 

• Then propose solution 

• Need to think about wide range of audiences for a message – visitors need to know quite 

different things that landowners, renters, or businesses.  

 

The next meeting was scheduled for April 24, 2019 from 10-11. Location is to be determined. 

 

 


