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Outreach Committee Meeting 

Notes 

 January 21, 2020 

Attending: Task Force; Jenelle Johnson, resident/Task Force Board; Emily O’Connor, Task Force; David 

Tucker, Ennion Williams, resident, Task Force Board; Dominique Woodham, MSU-Extension 

Notes and Facilitation: Karen Filipovich 

Updates: 

• TEDx in Big Sky on January 18. No water specific talks, but an interesting mix including Bobby 

Gill, a crop rotation expert from the Savory Institute 

• Big Sky Resort has hired a Kryn Dykema as Sustainability Coordinator for the Resort. This is a 

new position. 

• F3 Flyfishing Festival is March 18 

• Grey Drake homeowners Association is working on forest management plan. Seth Parker came 

from the fire department to talk about fire wise landscaping principals 

• Montana extension is in the process of updating its fire reduction plan guide 

• the women in agriculture conference will be held on Gent on January 25 

• On February 6 in Three Forks, there will be an Agricultural Forum 

• Currently all Extension sponsored money available for wildfire mitigation in Big Sky has been 

allocated. Extension continues to seek funds for this program but current DNRC/USDA funding is 

very competitive. 

 

Trout Friendly Landscaping: 

Emily O’Connor, conservation program manager for Gallatin River task force presented progress on the 

trout friendly landscaping program.  

First, she showed participants the logo for the program. Then she reviewed the certification guidelines 

that this committee last commented on in May. She also showed a list of launch materials and examples 

of the Wood River trout friendly program website, a rack card and examples of trout friendly signage. 

David Tucker, communications manager for Gallatin River Task Force, showed a brief concept for a 

poster to go with the other launch materials. Committee members were also asked to look at motivating 

factors and key phrases that could help explain the program to community residents and business 

owners. 

Discussion focused on specific questions related to the launch of the program. Launch is anticipated in 

spring of 2020 and the program is expected to run indefinitely in Big Sky. 
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Discussion: 

1. Discussion of Certification Parameters 

Participants continued to feel that the two levels worked well for this community. 

• Weed eradication: participants felt a better connection between gold level chemical use 

practices and best practices for invasive species eradication would help landowners be 

responsible for both aspects of their landscape management 

• HOA’s often contract weed spraying as a management practice for the entire area. Trout 

friendly needs to ensure that participants who are in these HOA’s can still easily track their 

progress and don’t get hung up on things that management might complete. 

• Getting the Gallatin Invasive Weed Alliance more involved with Trout Friendly Landscaping after 

it launches would help promote both programs. Since homeowners are required to manage 

weeds under state law, ensuring that coordination would be helpful 

• Clarify the section about leaving grass clippings and how to manage a “no mow zone.” There is 

concern that dried grass clippings or dried out “no mow zones” present a fire hazard. Ensuring 

that Trout Friendly guidelines do not conflict with fire wise guidelines is important. 

• Pollinator friendly provisions would also be useful guidelines to coordinate with Trout Friendly 

(and the landscaping guide the Gallatin River Task Force published in 2019 has substantial 

overlap already) 

• Offering landowners and managers an approach that works well with  

2. Website and material strategy 

• Participants affirmed that clean and simple graphics and text would be helpful to promote this 

program. 

• More information on the website was considered useful 

3. Signage 

In a previous meeting, participants provided input suggesting that rectangular plastic signs similar to 

those used in Wood River would not be the best approach for Big Sky. Since that meeting, additional 

discussions with other programs found an example of an artisanal metal sign that was used in targeted 

locations in Jackson Hole. Participants were asked for feedback on whether some kind of signage to 

advertise the program would be helpful or not. 

• Snow would be an issue for sign longevity unless staff can take them down. If a program is 

targeted with a limited number of signs, it was thought that taking the signs down at the end of 

the growing season was possible 

• There may be rules limiting signage in some areas of big sky since each HOA has its own 

covenants 

• Extension has found signs for its Forest Stewardship and Montana Heritage Orchard programs 

very valued. In fact, the orchard program had to increase its guidelines because so many people 

wanted signs. Recognition is very important for many people so having some kind of sign could 

be valuable 
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• There was a suggestion to make signs that are the new logo on a circular, using quality 

materials. Because the logo is circular, the sign would be distinctive and not easily confused with 

commercial signage 

• It was also suggested that a sign should be big enough to be seen from a car 

• Participants in the program should also have an option to put the sign in front or in back since 

many properties abut trails 

• Weatherproofing will be important 

• Participants thought any sign displays should be optional 

4. Poster 

• The “Uncle Trout” poster idea is a concept using the World War II Uncle Sam picture with a trout 

face and fin substituted for Uncle Sam’s face and hand. The idea was to have a simple, graphic 

and humorous approach to help raise awareness of the program and point to personal 

responsibility 

• Participants really liked the humor and the simple, graphic nature of the idea 

• However, there was some hesitancy about using Uncle Sam because it may be seen as a political 

statement 

• Smokey the Bear was suggested has a similar campaign that could be adapted for the trout 

friendly program 

• Along those lines, there was a suggestion of a trout wearing a fishing hat and vest posed like 

Smokey the Bear 

• It was suggested that Big Sky create its own trout character or characters. These could be riffs 

off of upright trout or dancing trout 

• Overall, a simple, graphic, and humorous poster of this nature was thought to be helpful 

5. Key Motivations for Participation 

• Limited water supply was considered to be the highest priority motivating factor. Drought also 

fit into this category. Participants thought irrigation reduction was easy to tie of this motivator. 

• Keeping the river clean was considered to be the second highest priority motivating factor. 

There are existing impairments to streams and residents can see potential threats from further 

development. The river is also a cherished part of the community 

• Big Sky as leader: The community would like to be a model for other mountain communities 

• Having a trout friendly landscape program fits into this motivation because it is innovative 

• Drinking water quality was not viewed as a major motivating factor. Because the major source 

of Big Sky’s drinking water is high quality, this appeal is not likely to be as successful 

• Wildfire: there is not a direct line between wildfire and this program but fire protection is a high 

priority in the community. Are there any opportunities to tithe this in better to this motivation? 

• Look at cost savings as a motivating factor. Because Trout Friendly landscapes use less water, 

landowners may see lower bills 
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Early Adopters and Advocates 

• Landscaper promotion: it was suggested that landscapers would be a valuable asset to the 

program. If they could be certified as trout friendly sponsors or experts, they could help 

promote this program and educate landowners. Many have offered input on the Landscape 

guide and other activities, so there is significant local expertise 

• Add developers and private clubs to list of early adopters. Having them adopt trout friendly 

language will help many in the community understand the program. 

• Realtors and client representatives like Big Sky Real Estate and could help promote the value of 

trout friendly landscaping to new landowners 

• Summer residence may be more interested in trout friendly landscaping then residents who 

only come to Big Sky in the winter. It may be useful to segment the resident population by when 

they live here and there interests. Motivating factors may vary, so more than one approach 

might be useful 

• BSCO, realtors, and town center could all be excellent commercial partners. 

• Several participants on the committee and in the community probably already meet all the 

criteria for trout friendly landscaping. Enrolling some of these early supporters in the program 

would help raise its profile 

7. Key Phrases 

• Use the word “partnerships” in language about the program. “Big Sky community partners” is an 

example of a phrase that resonates with the community 

8. Rebate Program 

• Big Sky has had a water conservation rebate program for several years. The Task Force would 

like to tie Trout Friendly to the rebate program whenever possible. It would also like to promote 

the rebate program to a higher level 

• An advertorial published in the local papers to rollout more rebates would be helpful 

• Having a flyer at the post office could be helpful since everyone goes there 

• Social media could also be a good way to promote simple and quick rebates 

Future Topics 

• Joint session on how to cross promote water fire and pollinator friendly landscapes and best 

management practices. A community approach would be very valuable for residents 

• Developing and promoting community voices who can speak for water 


